NJTI COMMITTEE MEETING MINUTES

Date: Wednesday December 04, 2024
Time: 13:00PM EST
Meeting called to order by: Jason Smith @1301

IN ATTENDANCE

Rebecca Conners, Amanda Mountford, Crystal Lawrence, Sarah Fridrich, Chris McQueen,
Nick DiCicco, Katrina Shamshak, Jason Smith, Laramie Scott, Sara Eagle,

« UPDATE ON NOAH (OH TERT).

Noah is doing great. Two donations from people that had seen story on social media.
Started puppy training.

« UPDATE ON THE ANI STANDARD

Group is meeting tomorrow to talk about some changes from style editor. Once they
can agree on changes it will then go for public comment.

e WEB SITE PROGRESS - WAITING ON APCO FOR MEETING WITH LARAMIE
AND CHRIS

Crystal is waiting to hear from web developer, then once that is arranged they will
coordinate a meeting.

e ACCESS TO NJTI SOCIAL MEDIA FOR JASON, LARAMIE, AND CHRIS

Chris now has access. Laramie does not have access.

« PROGRESS ON BROCHURE AND ONE PAGER - AMANDA AND SARAH F

Amanda reformatted it over weekend, will be sending it out to group to see changes.

e REVIEW STATE COORDINATOR AND FEMA ASSIGNMENTS

Rebecca created document with state coordinator information. Shareable/editable
document. Jason asks each FEMA coordinator to reach out to the states within region



and connect with them. Find out about active programs and confirm contact
information.

e RAPIDSOS/IAMRESPONDING CONVERSATION

Brad spoke to RapidSOS with Natalie. RapidSOS owns IAMRESPONDING. RapidSOS has
offered IAMRESPONDING to TERT free of charge in each state. They want to start small
with the most active states first to test it. There would be a dashboard that all could see
what was going on and everyone’s status. Confirmed it will remain free and never a
charge for TERT. Jason asked that once Brad gets theirs going if they can give NJTl a
demo.

e TERT UPDATES FROM THOSE THAT DEPLOYED - AFTER ACTION

Nick DiCcco reports Ohio did a debriefing with the group that went.
Amanda talked about how the deployment pushed NH to attract more members.

0 FLORIDA TERT COLLABORATION EVENT

In March FL TERT is hosting an event. They have extended invitation to all of NJTI.

o STATE COORDINATOR MONTHLY CALLS

Washington State had asked if NJTI still had monthly calls with State Coordinators.

Brad and Jason said that this hasn’t taken place in years. Rebecca suggested doing it
once a quarter or every so often instead of monthly. Jason- after the FEMA regions
confirm info for state coordinators we can look at reaching out about doing quarterly
calls. Brad- hoping to do call in Spring before hurricane season. Chris- suggested doing
regional states together and work up to a bigger one.

« NJTI LOGO AND STATIONERY/FORMAL DOCS WITH LETTERHEAD
(APRIL/CRYSTAL)

Jason- is there an NJTI logo/ stationery? Crystal believes she has the logo and she can
create some letterhead.

« NJTI BOOTH AT APCO AND NENA

Jason will be attending APCO and NENA
Brad will be attending both

Nick will be attending both (also submitted a session about lessons learned from
deployments)

Laramie will be attending both

OTHER BUSINESS

e Next months meeting is scheduled for New Years Day. January meeting will be
cancelled.



e Chris McQueen- How do other agencies handle reimbursements for deployments.
llinois are looking for policies/examples.

¢ Amanda will be inviting all members to NHTERT Rally in April

e Crystal looking for list of everyone that was deployed during Helene.

Meeting adjourned at 13:45 EST by Jason Smith
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